
New	
  Jersey	
  Department	
  of	
  Health	
  
Public	
  Health	
  and	
  Environmental	
  Laboratories	
  

Tour	
  of	
  PHEL,	
  March	
  9,	
  2016	
  

Rutgers,	
  Graduate	
  School	
  of	
  Biomedical	
  Sciences	
  

PhD	
  Candidates	
  

AGENDA	
  

9:30	
  -­‐10:00	
   	
   Arrival	
  and	
  sign	
  in	
  

10:00	
  –	
  10:15	
   	
   Welcome	
   	
   	
   Asst.	
  Commissioner,	
  Christopher	
  Rinn	
  
	
   	
   	
   	
   	
   	
   	
   PHEL	
  Director,	
  Onesia	
  Bishop,	
  PhD	
   	
  

10:15	
  –	
  10:30	
   	
   Laboratory	
  Operations	
   	
   Director,	
  PHEL	
  Policy,	
  Planning	
  and	
   	
  
	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Regulatory	
  Compliance	
  ,	
  Martha	
  Smith	
   	
  
	
   	
  
	
  
10:30-­‐11:00	
   	
   Grant	
  Funding	
   	
   	
   Tina	
  Fan,	
  PhD	
  Environmental	
  Chemistry	
  
	
   	
   	
   Leadership/Management	
   Scott	
  Shone,	
  PhD,	
  Newborn	
  Screening	
  
	
   	
   	
   Professional	
  Networking	
   Nelson	
  Delgado,	
  PhD,	
  Molecular	
  Detection	
  
	
   	
   	
   	
   	
   	
   	
   	
   	
  
11:00-­‐11:30	
   	
   LUNCH	
  
	
  
	
  
	
   	
  

	
  

	
  

	
  

	
  

1:45-­‐2:00	
   	
   Reconvene/Q&A	
  

Nelson.Delgado@doh.nj.gov	
   	
   Susan.Mikorski@doh.nj.gov	
  (Laboratory	
  Outreach)	
  

Tina.Fan@doh.nj.gov	
   	
   	
   Onesia.Bishop@doh.nj.gov	
  

Scott.Shone@doh.nj.gov	
   	
   Martha.Smith@doh.nj.gov	
  

	
  

	
   Group	
  1	
   Group	
  2	
  

11:30-­‐12:15	
   Environmental	
  Chemical	
  
Laboratory	
  Services	
   Newborn	
  Screening	
  

12:15-­‐1:00	
   Microbiology/Molecular	
  
Services	
  

Environmental	
  Chemical	
  
Laboratory	
  Services	
  

1:00-­‐1:45	
   Newborn	
  Screening	
   Microbiology/Molecular	
  
Services	
  



Life after the Ph.D.

Nelson.Delgado@doh.nj.gov

























Fellowships













Sco$	
  M.	
  Shone,	
  Ph.D.	
  
NBS	
  Laboratory	
  Program	
  Manager	
  

	
  
Rutgers	
  Graduate	
  School	
  of	
  Biomedical	
  Science	
  Visit	
  

3/9/16	
  

Leadership	
  &	
  Management:	
  	
  
Human	
  Resources	
  and	
  Fiscal	
  





Management	
   Leadership	
  
Change	
  does	
  not	
  necessarily	
  
assure	
  progress,	
  but	
  progress	
  
implacably	
  requires	
  change	
  
-­‐	
  Henry	
  Commager	
  

There	
  is	
  nothing	
  so	
  useless	
  as	
  
doing	
  efficiently	
  that	
  which	
  
should	
  not	
  be	
  done	
  at	
  all.	
  
-­‐	
  Peter	
  F.	
  Drucker	
  





Educate	
  

Train	
  

MoLvate	
  

Empower	
  

Reward	
  

Progress	
  



BudgeLng	
  
CATEGORIES BUDGET '14

PERSONNEL COSTS Lab
Salaries $2,115,000
Fringe Benefits (50.75%) $1,073,363
Indirect Cost (15.1%) $319,365
SUBTOTAL $3,133,312
OPERATING COST
Telephone $52,200
Computer access $140,000
Office supplies $17,500
Printing $78,000
Reagents $2,200,000
Maintenance of Computer Equipment $180,500
Messenger Services $160,000
Maintenance of Equipment $160,000
Equipment $20,000
Postage $20,000
Subsciptions $2,100
Reference Books $1,500
SUBTOTAL $2,856,719
GRAND TOTAL $5,990,031

BUDGET '19 w/SCID 
+ 7 LSDs + ALD

Lab
$2,810,228
$1,426,191
$424,344

$4,660,763

$66,368
$183,165
$20,896
$93,136

$3,842,994
$209,249
$185,484
$303,478
$23,185
$23,185
$2,434
$1,739

$4,955,314
$9,616,077



BudgeLng	
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