Career by Design:
Project Managing Your
Way from Grad School
to Industry

A Structured, Strategic
Approach to Job Hunting for PhD

Students




Meet the Speakers - Two Paths, One Goal
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Olajompo Moloye-Olabisi

Company Large Company (Global, multi-division)
Senior Manager- Site lead Supply Chain, Project Manager and
Role :
Technical Ops lead
Ph.D and Masters in Biomedical Engineering ; BSc in Chemical
Background o
Engineering
. Follow structured path, deep functional specialization, matrix
Perspective o
organization
Works with all level of business from Ph.D s ( R&D and Supply
Chain) to Manufacturing Operations
» Featuredin Case Study 1
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Yung Chan

Small Company (10-25 people)
Lab Manager; Project Manager & Scientist

MS Chemistry, MBS in Biochemical Engineering ;
moved into startup R&D

Built from scratch, wore many hats, unified diverse functions

Works closely with PhDs and other departments;
translates science to business

» Featuredin Case Study 2



Interactive'Session


Presenter Notes
Presentation Notes
1.        Timing to find a job depends 2-9 months
2.       What are some of the things you can do prior to looking for a job?
3.       What are some resources that are easily accessible to you today?
4.       My job search should focus on my research and not the skills acquired 
5.       If you’re applying for a job in academia, when is the best time to start looking and applying for a Job
6.       If you’re applying for an industry position, when is the best time to start looking and applying for a Job 
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Timing to find a job
What are some of the things you can do prior to looking for a job?

What are some resources that are easily accessible to you today?

My job search should focus on my research and not the skills acquired

If you’re applying for a job in academia, when is the best time to start looking and
applying for a Job

If you’re applying for an industry position, when is the best time to start looking and
applying for a Job
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5 PM Process Groups

Monitor &
Control

Begin Project End Project
or Enter Phase or Phase

PMI° Definition — Model*: A thinking strategy to explain a
process, framework or phenomenon.


Presenter Notes
Presentation Notes
Yung


I
Initiation
Define the Career Transition Scope

-

e Secure an industry role aligned with your strengths and goals

== Business Case:

¢ Transition from academia with a structured, scalable approach
¢ Informed decisions reduce anxiety and last-minute career pivots

~Your career is your most important project

mmmmw  Move with purpose, not panic



Presenter Notes
Presentation Notes
Yung
Stakeholders: You, advisor, mentors, career coach, industry contacts
Constraints: Time before graduation, limited industry exposure, job location 
Success Criteria: Number of applications, interviews secured, job offer received
High-Level Milestones: Resume ready, networking launched, interviews scheduled
Job location (relocation opportunities: explore industry clusters and job hubs)
Align research story with real-world applications



Initiation

Current Landscape

Industries hiring most Ph.Ds..

* Technology ( for roles in data science, artificial intelligence)

* Pharmaceutical and biotechnology — Medical development drug discovery, clinical research and regulatory affairs,
Clinical Operations

* Healthcare ( Medical Science Liaison), Medical writer, Grant writer
* Consulting —Strategic advisor, Business development,

* Entrepreneurship and Venture Capital

* Government and Public Sector - research, policy and public service

* Academia- Rutgers health, Clinical - Educator/instructor (tenure track ) PN ‘
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Presenter Notes
Presentation Notes
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I: Scope > Job type - Industry - Location - Flexibility
* Broader scope > more customization work

@ Time > Graduation countdown
* Set project milestones to stay on track

Q Cost / Resources > Time - Energy - Network -

e, © ° Skills
I n It [ at [ O n * Limited resources = focus on high-impact
tasks
Ca reer Sea rCh Tria ng Ie (O Stakeholders - You - Advisor - Mentors - Career

Coach - Industry Contacts
* Check-ins realign the project compass
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Presenter Notes
Presentation Notes
Yung

Broader scope → more customization needed
Tailor resumes, cover letters, and examples for each job type, industry, and location.
Shows focus and increases chances with recruiters.
Time → Graduation countdown
Less time = fewer options to pivot job types
Set project milestones to stay on track; 
High-Level Milestones: Resume ready, networking launched, interviews scheduled


Cost / Resources → Time · Energy · Network · Skills
Limited resources = focus on high-impacttasks
Treat upskilling as “capacity building” in projectplanning

 Stakeholders → You · Advisor · Mentors · CareerCoach · Industry Contacts
Keep them informed and involved ; they provide feedback,insight, and support; Check-ins realign the project compass






Planning
Resources

Al Tools: Resume tailoring, Job Description matching, salary
benchmarking

LinkedIn: Update linked profile , Networking, job alerts, alumni
outreach

Career Center: Resume reviews, mock interviews, industry
connections, Handshake

Online Platforms: Glassdoor, Linkedin, Indeed, ChatGPT

Project Management Platform: Microsoft project ( Planner/ to-do ),
Trello, Asana, Monday, Notion, Airtable, Clickup

Company website: Industry Job platforms and recruitment agencies

P
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Presenter Notes
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Jompo


Planning

Resources

Transferable Skills -What You already have:

111l Data analysis > R&D, product testing, programing or data
analytics software usage (Python, Powerbi, statistics)

£ Literature reviews > Regulatory, Strategy and Business planning
@ Lab management > Operations, Quality Control

€ Teaching > Communication, Cross-team leadership

B i _ . o : : :
Maijzgemm O Life Action: Build a portfolio or story to show this off (an elevator pitch)

. Sciences
Institute
Mew Jersey O LCI
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Presentation Notes
Yung
Evidence-Based Decision Making


Planning--- Project Schedule

Narrowing down interest;
Resume readiness Interview

OC

Explore Job search Job offer
industry/academia

’ Plan buffers for research/thesis conflict


Presenter Notes
Presentation Notes
1
Jompo.  Explore the industry and in parallel writing your dissertation 
Consider relocation in your industry exploration 
Translatable skills 
Design – this as a project plan 
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Planner examples — Gantt Chart and Kanban

Start
Mon 8/4/25

Fri 8/29/25 -

Preferences and N
Mon 8/4/25 - Fri 7/

Application]
Mon 9/1/25

Draft comple

Writing and
c

Thu 10/16/25

- Wed

11/12/25

tion
Thu 12/18/25

btworking
/26

and Follow ups
- Fri 5/8/26

Resume and
cover letters
Mon 10/27/25 -

Fri 12/19/25

Editing and Finalization
Fri 12/19/25 - Thu
3/12/26

Interview Prep
Mon 12/22/25 - Fri
3/13/26

Mar '26

IMay '26 IJul '26

Interview and offers
Mon 5/11/26 - Fri
7/31/26

Finish
Fri 7/31/26

Office 365 | Planner

......

Todo Micsssging and Branding

Launch Events

Abter Pacty

' v Tolking Points Hise contractor for photography assets

T

Product Launch TimeSine [l

e &

auneh Everst Advertising

‘Start working on backlog tems.

ce

European Product Launch

% Completed by Abex Wiber 00 05/18

(R —
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Presentation Notes

Yung
Migration strategy
Block dedicated weekly hours for job search; treat it as a project sprint.
 2. Build a flexible timeline; front-load networking and resume prep while thesis work is ongoing. 
3. Set realistic weekly goals; include rest periods and celebrate small wins. 
4. Reframe as feedback; refine resume, messaging, or targeting strategy.
5. Target hybrid roles that value both research and strategy; tailor resume to highlight transferable skills.
6.  Research market benchmarks early; prepare negotiation scripts and clarify expectations during interviews.

Imagine you’re entering industry: will you be part of a 10- 20 persons startup or a 10,000-person global team? We’re here to help you explore both paths


Execution

Project i
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Risks & Mitigation

Risk

Time constraints
Thesis delay

Burnout

Rejection/
Application Silence

Academic mismatch

Compensation
uncertainty

Mitigation Strategy

Schedule dedicated weekly sprints for job search
Front-load networking and resume prep during thesis.
Set weekly goals; include rest and celebrate wins
Treat feedback as fuel

Highlight transferable skills

Research & prepare ahead



Presenter Notes
Presentation Notes

Yung
Migration strategy
Block dedicated weekly hours for job search; treat it as a project sprint.
 2. Build a flexible timeline; front-load networking and resume prep while thesis work is ongoing. 
3. Set realistic weekly goals; include rest periods and celebrate small wins. 
4. Reframe as feedback; refine resume, messaging, or targeting strategy.
5. Target hybrid roles that value both research and strategy; tailor resume to highlight transferable skills.
6.  Research market benchmarks early; prepare negotiation scripts and clarify expectations during interviews.

Imagine you’re entering industry: will you be part of a 10- 20 persons startup or a 10,000-person global team? We’re here to help you explore both paths


Case Study 1: Working in a
Large Company Mindset

Scenario:

* Joined a large company ( Pharm, Med tech and Consumer ) as a
Scientist in Research development

* Matrix organization (structured )

* Work on new business focused -leading prototype to launch in 2-
5 years; developing protocol, testing, conduct competitive
testing

* Working with global team ( opportunity to travel to multiple sites)

* Opportunity to work with functional team end to end (Early R&D
to Customers ( Doctors ) to Marketing )

* Opportunity to move to other sectors ( development program)
and functional group

* Technical = Technical = Business

* Taking risk to be uncomfortable and willing to learn new things (
technical to business)
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X3 e O

o €
a [




Case Study 1: Working in a B OOO -

Large Company Mindset o

Workstyle and Environment

i =5 ¢

Focus on disease area or
Fast pace

unmet need

Employees- learning,
mental health etc
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Case Study 1: =le ok

How to Thrive in a Large Company

Mindset & Habits
« 45 Willing to learn
« (@ Focus on the big picture

. Technical Product
Technical owner /Digital
lead/Brand lead . &
Business owner

. ﬁ Communicate clearly & often
« 3 Think Strategically

Pro Tips for Success

» B3R Take Risk

. & Celebrate

. Network and Seek a Mentor


Presenter Notes
Presentation Notes
Jompo
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Case Study 2: Working in a

Small Company
Scenario:
* Joined a 10-20-person startup as Product
Development Scientist O
shifting

* Built R&D from scratch in a fast-paced, ever-
environment

* Wore multiple hats: early/late-stage R&D, scale-up,

supply chain, regulatory, QC, product strategy, marketing |
* Agility and ownership crucial — company may just
secured funding, resources limited


Presenter Notes
Presentation Notes
No formal R&D structure 
priorities shift daily 
Must adapt quickly, with limited resources and high ownership
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Case Study 2: What to
o Expectin a Small Company
\
\ Work Style & Environment
'g Fast-paced and constantly changing

@ Wear multiple hats

* @@ Hands-on execution over perfection

' Minimal structure - self-direction required
'Q Limited resource - creative solutions

. Q High visibility >your influence is direct


Presenter Notes
Presentation Notes
Fast-paced -> prioity shift  constantly; I learned to pivot quickly, switch between roles, and focus on what matters most in the moment and something may never get done;
Minimal structure; self-directed and and initiative required → navigate priorities independently
🧢Wear multiple hats → switch roles across R&D, strategy, QC, marketing; jump in when needed. With minimal structure, I gained experience across multiple domains—R&D, scale-up, regulatory, and even marketing—by doing rather than observing.
🧰 Execution over perfection → hands-on problem solving
Resources & Responsibility
⚙️ Limited support; you are the system → central player, everything flows through you
💡 Smaller budget → creative solutions → innovate with constraints; Limited budget and support forced me to innovate, find creative solutions, and make impactful decisions without waiting for approvals.
🔍 High visibility, direct impact → every decision is noticed; your impact is directly felt
🏆 Ownership expected → accountable for outcomes; High visibility meant that I owned projects end-to-end. Successes and setbacks were mine to manage, which built responsibility and strategic thinking. Ownership mindset expected, not option



Case Study 2: How to
Thrive in a Small Company

Mindset & Habits

. % Be proactive & adaptable

. @ Focus on outcomes

. k Communicate clearly & often
« 3{ Prioritize & simplify process

Pro Tips for Success

» §2 Think like an owner & adapt fast
« BA Embrace ambiguity

. & Foster trust, celebrate wins



Presenter Notes
Presentation Notes
Mindset & Habits
Be proactive and adaptable —In a small, fast-paced team, waiting for instructions slows progress. I take initiative and pivot quickly when priorities shift, don’t wait for direction; Embrace ambiguity 
Focus on outcomes, not job titles —→ impact > job title
 Your role matters less than the value and impact you deliver; measuring impact drives meaningful contributions
Communicate clearly and often —Frequent updates and alignment are key to prevent missteps in lean teams with minimal structure.
Prioritize and simplify — time and resources are limited; creating lightweight processes ensures clarity and continuity for the team.
Pro Tips for Success
Think like an owner — treat the company’s success as your own
Embrace ambiguity — find comfort in solving undefined problems; uncertainty becomes opportunity to solve undefined problems creatively.
Celebrate small wins — progress is fast-paced, but recognition keeps momentum;Recognizing progress maintains morale,
Build cross-functional trust — everyone is a critical collaborator;  and cross-functional trust ensures collaboration under pressure





Execution
Soft Skills Are Critical

Technical Communication

Explain to non-technical stakeholders

Present to leadership & teams

Summarize your work in 30 seconds

Clear and concise emails & reports

Project i
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Networking & Practice

Find allies in your journey

Ask for feedback, referral & opportunities
Listen & frame for collaboration

STAR for interviews

Elevator pitches

Advocate for your value


Presenter Notes
Presentation Notes
Technical Communication
🔬 Explain to non-technical stakeholders → simplify complex science
📊 Present to leadership & teams → speak to scientists & non-scientists; translate complex science into clear, understandable insights for leadership or business teams
⏱️ Summarize in 30 seconds → concise messaging; Short, structured summaries and concise reports save time and ensure alignment.
📝 Clear emails & reports → precise and actionable
Networking & Practice
🤝 Find allies → advisors, alumni, mentors, career center; Advisors, mentors, and alumni provide feedback, referrals, and shadowing opportunities to accelerate growth
💬 Ask for feedback & opportunities → referrals, shadowing, guidance
⭐ STAR for interviews → structured storytelling; 
🎤 Elevator pitches → networking-ready Practice storytelling & pitching
STAR stories for interviews and elevator pitches for networking ensure you communicate your impact clearly.

👂 Listen & frame for collaboration → build trust across teams
💡 Advocate for value → Confidently negotiate salary, benefits, and job scope by framing accomplishments and potential contributions.




Monitoring

Weekly or
Monthly
Retrospective

What worked in
Does this align applications or
with my long- interviews?
term direction?

Use feedback Are you gaining

to fine-tune traction in your
goals and preferred
assets industry?

What skill gaps
did you discover?

Track outreach, applications, responses




Closing

Key takeaways
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Treat your job search like a real project, be
your own Project Manager

Use your Research Mindset in a new arena
Network with intention and follow up

Observe, Adapt, and Refine—just like any '
great experiment.


Presenter Notes
Presentation Notes
Jompo


You're nhot justjob hunting —
you/'re career building!



Thank you!

Questions?
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