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CAREER JOURNEY MODEL

DISCOVER YOURSELF

We can help you identify potential options using a
Who am /> combination of self-evaluation questions and career
assessments.

PURSUE YOUR GOALS

We have events and resources designed to 0\5
help you to prepare for the job search
process and connect you to opportunities.

EXPLORE CAREERS &
ACADEMIC PATHWAYS

We can assist you with exploring your major
pathways and help you to select a career thatis
congruent with who you are and what you value.

DEVELOP SKILLS

We can assist you in developing the skills
you need to have a competitive
advantage in your full-time job search.

bSVELOP SKILM2
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Before we begin...

PURSUE What has been your
YOUR experience with

job interviews?
GOALS Jo

@ HOW DO |
~ GET THERE?

What feels hardest
about interviews?




PURPOSE OF THE INTERVIEW - EMPLOYER

* Can You Do The Job? Educational Background, Experience & Skills
 Will You Do The Job? Motivation
 Will You Stay?

EVERY INTERVIEW QUESTION IS CONNECTED TO ONE QUESTION:

WHY SHOULD WE HIRE YOU?
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WHAT ARE BIOMED EMPLOYERS REALLY ASSESSING?

1. Can You Do this job?
This could mean a variety of things:
- Experimental design rigor

- Troubleshooting ability

- Statistical literacy

- Technical platform expertise

- Reproducability mindset

- Documentation habits

- Regulatory awareness (GLP, GMP, FDA familiarity)
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WHAT ARE BIOMED EMPLOYERS REALLY ASSESSING?

2. Will You Do this Job?

They’re assessing
- Motivations beyond academia

- Comfort with deadlines

- Collaboration across functions
- Openness to feedback

- Ability to pivot when data fails

careers.rutgers.edu/pursue



WHAT ARE BIOMED EMPLOYERS REALLY ASSESSING?

2. Will You Stay?
Particularly important in industry:
- Mission-alignment

- Understanding of commercialization timelines
- Realistic about moving away from independent research
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PURPOSE OF THE INTERVIEW - CANDIDATE

e Learn About The Position & Organization
* Discuss Skills & Qualities
 Get The Job Offer

EVERY INTERVIEW QUESTION IS CONNECTED TO ONE QUESTION FOR YOU:

Is this the right opportunity for me?
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SOME MODES OF INTERVIEWS:

e Virtual / Video e On-site
* Phone * On-campus
* In-Person  Pre-recorded =

* Group vs. Individual

* Dining

* You are always being
assessed during the day

Panel Interview

..... i ol §

careers.rutgers.edu/pursue



INTERVIEW PREPARATION

* Research Employer and Position
(https://www.fiercepharma.com/)

* Know Skills/Qualities Desired by
Employers

* Positive Attitude — Motivated —
Communicate Your Strengths

* Research the people you will meet with
* Review your own resume
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KEY TRAITS DESIRED BY EMPLOYERS

Analytical Skills Interpersonal Skills
Problem Solving Skills Initiative

Ability to Work in a Team Detail Oriented

Strong Work Ethic Technical Skills
Communication Skills Flexibility/Adaptability
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COMMUNICATE YOUR STRENGTHS

Internship Experience  Presentations

Leadership Experience Technical Skills

Honors/Awards Research Experience

Relevant Coursework Community Service/Volunteer Experience

Collaborations
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Scientific Method = Transferrable Career Skills
You have what it takes to land a job!

Hypothesis = Creating a Vision

Experimental design = Execution

Organize schedule and reagents = Project Management
Perform experiments = Achieve Results

Troubleshooting = Problem Solving

Collaboration with others in and out of lab = Teamwork and Delegation
Mentor students = Leadership and Emotional Intelligence (EQ)

Publish results = Oral and Written Communication

Manage grant/lab budget = Financial Literacy

Volunteer in university or larger community = All of the above
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Language Shift

Researched Analyzed, Developed, Implemented, Designed, Standard Operating Procedures

Taught Trained, Facilitated, Delivered professional training

Published Produced deliverables, Created documentation, Generated insights

Dissertation Long-term research project, Strategic initiative

Advisor Supervisor, Project lead

Managing grant proposals Budgeting, Proposal writing, Resource planning
Designed experiments Managed projects
Presented at conferences Presented reports to stakeholders
Collaborating with peers Cross-functional teamwork, negotiation, conflict resolution
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TRANSLATING YOUR DISSERTATION

The #1 mistake | see with doctoral students is often simply this:
they tell me what they studied instead of telling me what they can do.

The 3 Level Research Explanation Framework:
Level 1: 15-Second Summary (Elevator Version)

“My research focused on identifying small molecule inhibitors targeting inflammatory pathways
in autoimmune disease using CRISPR-based screening and in vivo validation.”

Level 2: 1-Minute Translation (Industry-Friendly)

“l designed and optimized CRISPR screening assays, analyzed high-throughput datasets, and led
cross-functional collaborations to validate therapeutic targets in mouse models.”

Level 3: Problem-Solving Framing

“The key challenge was inconsistent gene-editing efficiency, so | redesigned the sgRNA selection
pipeline and improved editing success by 40%.”

Exercise: Rewrite your dissertation into a sentence about skills and a sentence on impact.
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“TELL ME ABOUT YOURSELF”

This is not your dissertation summary.
This is your professional narrative + positioning statement.

Employers are assessing:

- Your identity as a scientist
- Your trajectory

- Your motivation

- Your fit for this role
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The 4 PART FORMULA

1. Present Role + Scientific Identity

“I’m a 5th year PhD candidate in Biomedical Sciences at Rutgers, where | focus on translational
immunology.”

2. Core Expertise (Skills, Nor Thesis Title)

“My work centers on designing CRISPR-based functional screens, analyzing high-throughput sequencing data,
and validating therapeutic targets in vivo.”

3. Impact / Results

“Through this work, | optimized an sgRNA selection pipeline that improved editing efficiency by 40% and
contributed to a manuscript currently under review.”

4. Forward-Looking Transition

“I’m now looking to apply my expertise in assay development and data-driven decision-making in an industry
setting where research can move more directly toward clinical application.”
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Example Answer

“I'm currently completing my PhD in Biomedical Sciences, where I've
focused on identifying novel therapeutic targets in autoimmune
disease. My research combines CRISPR-based functional screening
with in vivo validation models, and I’ve led collaborations across
computational and wet lab teams. One of my key contributions was
redesigning our gene-editing optimization workflow, which improved
reproducibility across experiments and accelerated downstream
validation. Through this work, I've realized I’'m most energized by
collaborative, milestone-driven research environments, which is why
I’'m excited about roles in biotech where | can contribute to
translational programs with clear therapeutic impact.”
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MASTERING THE BEHAVIORAL INTERVIEW

Behavioral Questions (Industry):
Most common themes:

- Conflict in collaboration

- Failed Experiments

- Tight deadlines

- Cross-functional work

- Feedback from PI

- Data that contradicted hypothesis

A Modified STAR Method for Scientists:

S- Situation (Context)

T- Task (Challenge)

A- Action (How did you approach the problem)
R- Results (quantified whenever possible)

*L- Learning
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Traditional STAR Method Example

Question:

“Tell me about a time you had to work through conflict in a research team.”

Answer:
S — Situation
Our lab collaborated with a computational biology group to analyze RNA-seq data for a target validation project.

T — Task
We disagreed on statistical thresholds for differential expression, which delayed manuscript progress.

A - Action
| initiated a meeting to clarify both teams’ concerns, proposed running parallel analyses using both thresholds,
and suggested we consult a biostatistician to evaluate robustness.

R — Result
We identified genes that were consistent across models, strengthened our statistical justification in the paper,
and submitted the manuscript two weeks later with improved confidence in the findings.
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Modified STAR-L Method Example

Question:
“Tell me about a time an experiment failed.”

Answer:

S — Situation

| was validating a protein target using western blot analysis during my second year.

T —Task

Repeated experiments showed inconsistent band intensity across replicates.

A - Action

| systematically reviewed variables including antibody lot numbers, blocking conditions, and sample preparation protocols. |
discovered that the primary antibody had low specificity. | validated a new antibody using positive and negative controls and
redesigned the protocol.

R — Result

The revised protocol reduced variability by approximately 30%, and the optimized method became the lab standard for subsequent
experiments.

L — Learning

| learned to approach experimental failure systematically rather than assuming operator error, and | now proactively validate
critical reagents early in project design.
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Behavioral Based Interview Example

Example Question: Tell me about a time you had to complete a task under a tight
deadline.

Example Answer: While I typically like to plan my work out in stages and complete it
piece by piece, I can also achieve strong work under a tight deadline. Once when [ was
treasurer of the graduate student association, our vice president quit the group just
before our big symposium. I was asked to take over the planning, with only a few days to
learn about and complete the program. I got other grad students involved, delegated
work, and we all completed the planning with a day to spare. Through our vendors
raised $2,500 for our organization and had 28 scientific posters. I think I tend to thrive

under tight deadlines.
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MASTERING THE TECHNICAL INTERVIEW

Common areas of questioning in Biotech/Pharma:

- “Design an experiment to text X.”

- “How would you validate a biomarker?”

- “How would you troubleshoot low transfection efficiency?”
- “Interpret this dataset.”

What they are testing:

- Logical flow

- Controls

- Statistical reasoning

- Practical feasibility

- Awareness of regulatory considerations
- Admit if you don’t know something

Feel free to:

- Ask clarifying questions
- Think aloud

- State assumptions

- Discuss limitations
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Discuss Relevant Projects or Experiences

Problems Similar to What You Might Face
on the Job

Ask Clarifying Questions
Think Out Loud

Demonstrate Key Skills
- Problem Solving

- Creative Thinking

- Communication

- Analytical Thinking
- Handle Feedback
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INDUSTRY-SPECIFIC FORMATS

1. Panel Interviews:

- Maintain eye contact with questioner
- Include the group in answers

- Avoid over-technical language

2. Job Talks:

- Think of the structure: Big problem — Knowledge gap — Your innovation — Data —
Limitations — Future direction (fundable/commercializable)

- Emphasize scalability, translational potential, team contributions, intellectual
property awareness

3. Case Interviews:

- The goal is to assess your ability to analyze the market, your understanding of
regulatory pathways, competitive landscape, clinical endpoints, and risk mitigation
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DIFFICULT QUESTIONS YOU SHOULD PREPARE ANSWERS
FOR

1. Why are you leaving academia?

Avoid saying funding is unstable and instead maybe talk about being energized by
collaborative, fast-paced environments where research directly translates to
patient outcomes.

2. What are your weaknesses?
Avoid the perfectionism cliches. Instead talk in a way that shows growth in

matters of delegation, over-explaining, or time management in multi-project
settings.

3. What salary are you looking for?

Research the ranges on Glassdoor, Levels, or Bioscape, and respond with what
market research for similar roles and your experience, you understand what the
range is but are also open to discussing compensation.
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BE PREPARED TO ASK QUESTIONS

QUESTIONS YOU CAN ASK DURING YOUR INTERVIEW

HOW WOULD | WHAT ARE THE
BE MEASURED? WHY IS THIS WHAT DO YOU PEOPLE I'LL BE
POSITION OPEN? WHAT ARE THE LIKE ABOUT ; SUPi::/Elf!NG

NEXT STEPS IN THE WORKING HERE

HIRING PROCESS?

WHAT DO YOU
EXPECT THE PERSON
INTHISROLETO
ACCOMPLISH IN THE
NEXT SIX MONTHS?

WHAT ARE YOU
TELL F4E MORE LOOKING FOR IN
W'f{'c" = ABOUT THE TEAM AN IDEAL
DEPARTMENTS ROt B CANDIDATE FOR
WOULD MY ROLE ARG THIS POSITION?
INTERSECT WITH

THE MOST?

WHAT ARE THE
COMPANY'S GOALS
FOR THE NEXT FIVE

YEARS?

WHAT ARE
THE NEXT
STEPS?

HOW DOES THE
COMPANY DEAL
WITH CHANGING
WHAT IS THE PRIORITIES?
COMPANY !
CULTURE LIKE?
HOW ARE NEW
EMPLOYEES
ONBOARDED?

Source: https.//www.bluesteps.com/blog/are-you-prepared-these-types-executive-interview-questions
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SMART QUESTIONS TO ASK

“How does this team decide which targets move forward?”
“What metrics define success for this role in the first 6 months?”
“How do research and regulatory teams collaborate?”

“What does publication/IP look like here?”

“How are failed experiments documented and learned form?”

Avoid talking about PTO too early and do not ask questions which are already
answered on their website.
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WRAP UP AND FOLLOW UP

* Express Interest in The Position
e Clarify Next Steps

e Contact information / Email / Business
Card

* Send Follow-Up Thank You Email
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FOLLOW UP EMAIL TEMPLATE

Subject: Thank You — [Position Title] Interview

“Thank you for the opportunity to discuss how my experience
designing CRISPR-based screening platforms could contribute to
your oncology pipeline. | especially appreciated learning about
your translational strategy...”

Keep it concise. Reference something specific.
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BIG 10 INTERVIEWING TIPS

1. Research The Employer
~ , ‘f-.‘ 2. Know Your Skills and Interests
:‘:, 3 3. Communicate Your Strengths
4. Provide Specific Examples of Skills and
Accomplishments
5. Active Listening and Eye Contact
6. Think Before Speaking
7. Be Positive and Genuine
i 8. Display Energy and Enthusiasm
9. Ask Questions

10. Practice

.
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5 CORE TAKEAWAYS

* Interviews test problem-solving
under pressure

* Translate your research into skills +
impact

* Quantify whenever possible
* Practice thinking aloud

* Follow up professionally within 24
hours.
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WE CAN HELP

e Career and Internship Guide — type
“interview” in search at
careers.rutgers.edu

* BIG Interview
e Speak with faculty mentors

* Reach out to Alumni employed there
if possible (p/lan ahead!) — LinkedIn
and SACC

e Mock Interview with Career Advisor —
Schedule appointment through
Handshake
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CAREERS.RUTGERS.EDU WEBSITE

CAREERS.RUTGERS.EDU

. -

]{[JTGE RS EGSESELTC%XEPSLSORAT'ON Students & Alumni ~ Faculty & Staff/> Employers ~ About Us ~

: !V“

THE ULTIMATE CAREER&
INTERNSHIP GUIDE IS HERE

GUIDE CONTAINS INFORMATIO NOI D(HmNG CAREERS AND MAJORS;:POUSHING YOUR RESUME, IMPLEMENTING JOB SEARCH
“GIES) PEANNING FOR (‘FM“ ATE SCHOOL, AND MUGH MORE.

EMPLOYMENT
EVENTS
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Connect with us on social media for
updates, events, information, and more.

@ IQTG? RS?AR?E RS

Start your career journey and explore our website at:

CAREERS.RUTGERS.EDU
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